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CENTRAL INTELLIGENCE AGENCY 

WASHINGTON 25, D. C. 

OFFICE OF THE DEPUTY DIRECTOR (INTELLIGENCE) 


1 November 1955 


MELiORANDUM FORt Director of Intelligence, USAF 

SUBJECT i Exploitation of AQUATONE Intelligence information 


PROBLEM 


To set forth the basic requirements for establishing and operating 
a new office in the Central Intelligence Agency under the Deputy Director 
(Intelligence) to process intelligence information derived from Protect 

AQUATONE. 

FACTS ABOUT THE PROBLEM 


FU3W . The flow of photography jfroa Project AQUATONR is expected 
to begin in April 1956. The volume of intelligence items will at first 
be small, but it 1 b expected that the volume will rise sharply in a 
short period of time reaching a peak in October of 1956. 

ORGANIZAT 108 . The mission of the new office will be to screen, 
interpret, index and systematically file the flow of information from 
AQUATONE. The high quality of aerial photography anticipated will cover 
areas of the USSR that have hitherto proven inaccessible. In order to 
justify the vast sums expended for its collection, it seems essential 
that the Agency develop a capability for utilizing the photography to 
its maximum in fulfilling intelligence requirements* As planned, the 
new office will be created with the present Photo Intelligence Division 
of the Office of Research and Report# (ORR) serving as its nucleus. 
Supporting it will be a new Office of Central Reference (OCR) Register 
to manage the files and provide machine indexing and reference facilities. 

PHOTO INTBftFRETAT ION . As a service of common concern the office will 
prepare coverage plots for the photography. This is an important end 
essential first step because future location and use of the photography 
will rely heavily on its accuracy. All plots will be reproduced and 
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t0 J^ Participating agamies of the IAC. After plotting, 
1,111 Tfi 8t *°L rapid aoatmin Z of Incoming photography, 
r^rortf^^ 1 ' ' ltB tabulation snd B P°t, critical intelligence 

Jill provide general information on the area covered together 

Jf ieX th f_^ bJeCts conta *»« d in the photography (e.g., 
223?* N .X yar ^®» airfields, etc.). The disseminated reports will 

°f C0Verage of e ^®ting Agency targets, identify targets 
quirln^ additional coverage, and serve as an announcement of sew cov- 

*““*■> 11(111 Prepare* on a request basis within the 

nc &* tailed photo-interpretation reports ana studies to meet specific 
research and operational demands . 

ne + ThC ^ Regi ®ter will keep files of the original 
mgatiws, positive prints, and of all reports and studies generated by 
the photo-interpretation process. It will control the distribution of 
incoming material to the Kioto Interpretation analysts, and arrange for 

ever re £i r i°i dU ^ i + ri and Jl 3tribut l° n reports. Its primary function, how- 
ever, will be to provide a rapid reference retrieval system. And, it 

plans to do this so that photography can be found one of three ways* 

£1!^ data * v2) by the area covered, or (3) by subject, 
according to the fJSAF Bombing Encyclopedia target code. The Register 
m also serve as a focal point for coordinating exploitation with the 
participating agencies, for making new information available to CIA 

° lpe , ratin Z Personnel, and for relating the resources of the 
other t)C„ Registers and the CIA Library to any given request problem, 

sider iirr &Si Ib . is obn ? us that AQOATONE photography will be of con- 
iZ b ? ?*T k ‘ CIA eKperience has Proven that large file collections 
grow unwieldy , require constant additions of space and equipment, demand 

mch TtLT^t T P T r * fail t0 aeet semce deadlines. Consequently, 
2£ir S5™2 has been given to the possible application of Eastman 

of^Ldi^ ^l r ! dUCe bulk and Provide a high-speed means 

da ? a| the Ag9ncy ha8 Already approved the purchase of 
a set of MI RIGA HP equipment for its intelligence document collection. 

nf ° ar !f^ S ! U ? ° f the a PPlication of MINICAKD to the problem 

of handling aerial photographs, it was concluded that it was premature 
a large-scale MIHICARD installation at this time. MINICARD is 
still untested, delivery schedules of equipment are very fluid, and the 

Iff® of system in April was not at all certain j in theory, however, 
the application makes good sense. * 

7-«rARn r T«!ffTi’\f i11 therefore he to aove forward to a complete 
^IRICARD installation as soon as practicable. As a start, however, it 

a adnimu31 facil ity be established to test and operate. 
m S -td*n^ m ?K KOda ^ °°* ha ® ind i ea ted a willingness to furnish technical 

‘ to aaaiat in setting an inrtaUatton 
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STAFFING KEWUIREMEKTS (1 March 1956 to 30 June 1956) , Although 
it i' 1 1 iM hum i"nl I iii'il fi| i| in hi l him l nl MB 1 , 1111 '! I mi m ij m required 2 5X1 A 

ultimately to handle adequately the anticipated peak workload, it is 
proposed to initially staff the activity on a pilot-scale basis during 
the period 1 larch through 1 June 1956 at the rate of about j^per month* 

The requirements will then be reviewed in June, 1956 based on operating 
experience to date to determine the minimum additional staff required to 
process the peakload anticipated by 1 September. The initial staff 
requirement of additio nal c eiling positions is based on an expected 
workload of approximately P« r day by the close of Ft 1956 

requiring the followings 


Additional 


Present Personnel 
Ceiling Haquired Total 



Subject to agreement with the appropriate services, it is contemplated 
that military personnel would be welcome as inte grated members of this 
office . 

FUND REQUIREMENTS - Ft 1956 (l larch 1956 to 30 June 1956) . 
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SPACE R£QUpp*K?jTS . It is estimated that approxiawtety H^Hj 
square feet will be required by 1 larch 1956 to house the pilot*-scaSe 
operation through 30 June 1956. This includes provision for the staff 
of H and minimum storage requirements for the initial period. The 
expansion of the pilot-scale operation during the* answer months to 
handle the anticipated peaj^jrorkload in September will require approx- 
iaatel^i^additional square feet making a total requirement of 

about square feet for personnel and storage. 

COMMENDATIONS 

The following re commendations have been submitted to the Director 
of Central Intelligence, 

1. That the Deputy Director (Intelligence) be authorised to 
establish a facility to process intelligence to be received from 
certain special projects which should begin to yield a flow of 
information beginning about 1 June 3956. 

2. That the facility initially be on the minimum scale likely 
to be required during the first few months of its operation, taking 
account of the possibility of subsequent expansion If and when a 
larger requirement materializes, 

3. That funds estimated at approximately be authorized 

for the facility for the remainder of the current fiscal year with the 
understanding that the Deputy Director (Intelligence) will absorb costs 
to the greatest extent possible within the current allocation to the 
-Deputy Director (Intelligence) area. 

b. That requirements be reviewed at the close of the current 
fiscal year based on operatin experience trends to determine addi- 
tional minimum staff requirements to process the peak load anticipated 
by the fall of 1956. 
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IcKQUfST FOR CONCURHEICE 

Without asking you to pass in detail on the foregoing proposal, 
it is the Director’s desire that to have your views as to the appro- 
priateness of CIA* a undertaking the work envisaged in this proposal. 

It should be emphasised that this organisation will not engage in 
target analysis or detailed military evaluation but will direct its 
efforts, over and above initial plotting, scanning and indexing, to 
fields in which the Agency now has a community-recognised responsibility 
such as economic, geographic and basic scientific intelligence. 


25X1A 

ROBERT AdORT, JR. 4 
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